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Change is the only thing that 
can solve the climate crisis 
and stop countries going to 
war with each other

War. It feels so incredibly alien and unreal, 
and there are many of us who are badly 
affected. Our emotions alternate between 
sadness and outright anger at the crimes 
being committed. Sometimes the everyday 
issues on the home front feel meaningless 
when we know there are people fighting for 
their lives and to protect their country.

Yet, in some strange way, everyday life 
keeps going. The war not only affects us 
emotionally, but also indirectly, such as the 
challenges associated with material and 
energy supply. Just when we thought we 
were coming out of the pandemic, we end 
up in the next crisis. Unpredictability seems 
to be the theme of the times we live in. But 
perhaps, from a historical perspective, it’s 
the last few decades that have been more 
predictable than usual and the unpredicta-
bility we’re experiencing now is the norm?

Either way, a lot of things are changing 
and are not what we’re used to. But I don’t 
think that sheltering from the wind and 
hoping the storm blows over will help. 
We’re going to have to make even more 
changes to create a better tomorrow. 
Change is the only thing that can solve the 
climate crisis; change is the only thing that 
can stop countries going to war with each 
other. And change can only be brought 
about by people. Hope leads to change!

And even though some changes may be  
unwanted, they do provide new starting 
points and thus also new opportunities. 

Growth is the proof that you are doing 
something good that other people value. 
The higher the value – the greater the 
growth! Growth creates conditions for 
welfare, investment and development 
alongside, paradoxically, security. Because 
eventually everything will die out without 
growth. Either we evolve, or we disappear. 
There’s no middle ground! And that’s why, 
in everything we do, we must choose whether 
to develop something or simply let it go. 

When I first learnt to ride a bike, I did 
it by trying. It didn’t go that well to start off 
with; falling off a bike hurts sometimes. In 
other contexts, we avoid trying because it 
can hurt to fail. But if I never fail, then I’m 
not going to learn how to ride a bike. So that 
means ‘failure’ isn’t really a failure, it’s just 
something I haven’t learnt to do – yet.  
However, it does show that I have the resolve 
and courage to learn, to change and to grow. 

Without change, learning and growth 
simply will not happen. The courage to try 
and curiosity are cornerstones of Proton’s key 
values and our behaviour. It means that we 
all always have a bike to learn how to ride. 

So, what will your next bike be?

So that means ‘failure’ isn’t 
really a failure, it’s just 

something I haven’t learnt 
to do – yet.

David Gustafsson, CEO

“
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I would like to express my sincere thanks to every single Proton colleague for all your efforts. 
Now a well-deserved break awaits and I wish you all a truly lovely summer!
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“
At this point, we know our customer’s business down to  
the smallest detail – for the simple reason that we’ve been  
trusted to help look after the facility for such a long time.

Swedish Match’s Anders Ejserholm 
and Teknikrör’s Martin Svensson and 
Andreas Lantz have achieved a good 
rapport in their daily routine that allows 
everyone the space to develop. 
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A perfect match for 
Swedish Match
The ability to evolve and learn from each other is the success factor behind 
the long relationship between Teknikrör and Swedish Match.
“We have our own daily routine. A routine that works,” says Anders Ejserholm 
at Swedish Match.

Text Amelie Bergman / Photos Anna Hållams and Swedish Match

PROTON STRUCTURE

nders Ejserholm is the power 
and media expert at Swedish 
Match. He began his career 
as an electrical engineer, but 
his keen interest in technol-

ogy meant he soon immersed himself in 
other process-related disciplines with a link 
to his work.

“People are often different, aren’t they? 
Some like to knuckle down in one field 
and build a career, while others enjoy 
following a less specialised path. I myself 
like to learn a little about lots of different 

things: I’ve worked as a project manager in 
a number of areas and given the way our 
production looks, I’ve also spent some time 
with pipes...,” laughs Anders, whose current 
role is as an expert for Swedish Match’s two 
production facilities in Gothenburg and 
Kungälv respectively. 

Controlled process
Classic Swedish snus as well as completely 
tobacco-free products are produced at both 
these factories. Strict process technical 
requirements apply for all these products.

“Like any other industry, we are naturally 
reliant on electricity via not only high volt-
age cables, but also our own transformers 
and switchgear. Compressed air, cooling, 
district heating and hot water are other func-
tions that we need to use in a controlled 
manner in some process steps. Among other 
things, this includes high-temperature hot 
water and steam for which we have our own 
boiler so we’re able to raise the temperature 
in a few steps. We also work with the oppo-
site of compressed air, a vacuum in other 
words,” explains Anders Ejserholm, adding 
that Swedish Match of course also works 
with various aspects of sustainability related 
to production.

“At the moment we’re upgrading the 
equipment so we can measure energy 
consumption. We already have solutions in 
place to recover the energy in our ventila-
tion units, so that input energy can be used 
twice and even three times. Complicated? 
Yes! But if everything were simple then it 
wouldn’t be as fun,” he declares. 

A solid relationship
The relationship with Teknikrör dates back 
to the early 2000s.

“A former colleague of mine who was 
in charge of the pipework started working at 
Teknikrör. And we don’t replace people just 

A 
Swedish Match’s factory in central 
Gothenburg is a familiar workplace for the 
Teknikrör team. The picture on the left was 
taken in the beautiful inner courtyard.
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“
Classic Swedish snus as well as completely tobacco-  
free products are produced at Swedish Match’s  
factories in Gothenburg and Kungälv. Strict process  
technical requirements apply for all these products.

because their overalls change colour. If it 
ain’t broke, don’t fix it, as they say,” reasons 
Anders Ejserholm.

Swedish Match uses Teknikrör for the 
installation, service and maintenance of 
everything from process pipes and stainless 
steel pipes to pressure vessel pipes and copper 
pipes. In short, anything that involves pipe 
installations. 

“We work with several different 
suppliers. If we have a really big project 
that requires five full-time fitters for a year, 
then we might go with someone else. But 
Teknikrör have a permanent workbench 
here and help us on an ongoing basis with 
all those other, smaller jobs that need to 
be done on a daily basis,” explains Anders. 
Teknikrör’s managing director Martin 
Svensson agrees:

“Yes, we are a bit like the house elves 
here at Swedish Match. At this point, we 
know our customer’s business down to the 
smallest detail – for the simple reason that 
we’ve been trusted to help look after the  
facility for such a long time,” says Martin 
who has worked with Swedish Match ever 
since he joined Teknikrör back in 2008. 

The overall goal is to minimise the risk 
of production interruptions due to break-
downs in any of the media supplies, above 
all steam, compressed air and water.

SWEDISH MATCH
Swedish Match develops, manu-
factures and sells quality products 
with market-leading brands in 
the product segments Smokefree, 
Cigars and Lights. Swedish Match 
has a presence in 11 countries. The 
Group’s products are sold worldwide 
with production facilities in seven 
countries. The average number of 
employees in 2021 was 7,523.

The tobacco business within 
Swedish Match originated in Svenska 
Tobacco AB (STA), which was 
founded in 1915 in Stockholm as AB 
Svenska Tobaksmonopolet. When 
the tobacco monopoly in Sweden 
was lifted in 1961, the company was 
restructured and became Svenska 
Tobaks AB. The Group’s matches 
business originated in Svenska Tänd-
sticks AB, which was founded in 
1917. The history of the companies 
intersects in 1992, when the tobacco 
and lights businesses became part 
of the Procordia Group. In 1994, they 
merged to form a group under the 
company name Swedish Match.
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“We are on site on a regular basis for the 
ongoing maintenance but can also be there 
quickly if anything should happen. Basically, 
it’s about building the right way and  
sectioning so that you build away bottle-
necks and enable remedial action to take 
place quickly and easily if something  
happens. And if there’s a panic for any 
reason, we’ll come and sort it out!”
 
Flexibility and dialogue
It is precisely this flexibility that Swedish 
Match and Anders Ejserholm value in the 
relationship with Teknikrör. 

“That we can work together everyday 
so effortlessly is invaluable. Just like Martin 
says, our long-term relationship facilitates 
the ongoing work,” says Anders Ejserholm, 
who stresses that he also appreciates the 
dialogue.

“We evolve together. We tell them about 
our projects and what we want, and then 
we talk everything over with Teknikrör who 
make suggestions based on what needs to 
be done. Sometimes they know more about 
how the pipes are routed than we do, and I 
like the way that they flag it when they have 
a different opinion or a better suggestion. 
We really do talk to each other,” says Anders 
Ejserholm, who believes that the free ex-
change of ideas has given everyone involved 
the opportunity to grow with the experience.

“I work out the cabling and power, and 
then Martin and I throw some ideas around 
about flows and how we can dimension the 
pipes. That’s the way we do things.”

A good place to work
Someone else who has grown with the 
assignment at Swedish Match is Teknikrör’s 
Andreas Lantz. Andreas was previously part 
of the team as a welder and fitter but is now 
moving up to project management; this 
role will include responsibility for Swedish 
Match. 

“The idea is that I will take a holistic 
approach, do project costing and be respon-
sible for the paperwork. There will probably 
also be some installation work in the 
future,” says Andreas who believes that prac-
tical experience of the customer’s facility is 
pretty much a necessity for understanding 
the needs and conditions of the projects.

“In my view, the partnership with 
Swedish Match is very rewarding. It’s a good 
place to work. Clean and tidy with good 
conditions and superb project management 
from their side. Just like Anders says, it’s a 
mutual dialogue that sees us work together 
to bring about the very best solution.

“I like the way that they  
flag it when they have a  

different opinion or a better  
suggestion. We really do  
have a good dialogue.”

This pipe for air and ventilation is the largest 
in the entire facility and was installed by 
Teknikrör.

Martin Svensson is managing director of 
Teknikrör i Kinna AB. Teknikrör offers turnkey 

pipework solutions, mainly for industrial 
pipes, process pipes, food pipes and building 

services installations. In addition to various 
types of technologically advanced contract 
work, we also carry out installation, repair, 

service and maintenance work. 
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PROTON GROUP

When did you start gaming?
Johanna: I’ve been playing video games for as long as I can 
remember. When Donkey Kong and then Game Boy came along, 
I thought it was enormous fun. And my interest has continued 
over the years. Back in the day I would load a game and then sit 
and play by myself. But then came online games and a whole 
new world opened up! It led to totally different interaction with 
like-minded people in every possible age group. Over the years, I’ve 
alternated between several games for periods, but I always go back 
to World of Warcraft and that type of game. And I also play a lot of 
Minecraft with my nieces!
Albin: I’ve also been playing video games for a long time, 
sometimes more and sometimes less, depending on where I am 
in life and how much time I have. It’s hard to stay at the top if you 
have a full-time job. If you’re a student, then you can  
sit and play for 10 hours on the trot – but that’s  
simply not feasible when you have a job. 
Like Johanna, I’ve been into World of 
Warcraft a lot, but I’ve also played a lot 
of Diablo 3 and League of Legends. 
Johanna: For me, friendship is a 
major part of it – I have gamer 
friends from all over the world. 
Gaming is social. Sometimes 
there might be 20 people 
playing and talking at the 
same time.

Game changers!  
Johanna and Albin’s hobby 
helps them at work
Johanna Gustafsson and Albin Andersson help set the rules of  
the game – both online and at work. As dedicated gamers, they’ve 
picked up a lot of experience that helps them in everyday life. 
These are their top tips for how to succeed together. 

Text Amelie Bergman / Photos Martin Andersson, Figjam
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An online game is quite similar to a society or a 
company; every player is different and motivated by 
different things. It takes communication, knowledge 

of human nature and mutual understanding to 
succeed in whatever you are doing.

Johanna Gustafsson has worked for five years at Proton Lighting, and 
has been Quality & Environment Manager for the last two of them. Albin 
has just started working at Proton Finishing as a production technician.
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Is your own personality reflected in the roles you choose?
Johanna: Absolutely. Competing or climbing the rankings isn’t 
that important to me. Although, I do love planning a mission and 
the social bits. Getting fixes and tricks and making sure everyone 
feels at home. That’s the great thing about the gaming world: 
there are different ways to play and different roles for all kinds 
of personalities. Just like in real life. The fundamental thing in 
gaming is that you can choose between two game variants. PVE, 
Player Versus Environment, which is when all players fight together 
against the game itself and get ahead through various operations. 
The second variant is PVP, Player Versus Player, and that’s where 
you all play against each other and advance in the rankings.
Albin: Personally, I love to compare myself to other people and see 
how well I’m performing. I also like the analysis, finding out what 
makes me not perform as well as my opponent does. I’m not satisfied 
until I’ve done what I’m supposed to in the best possible way. 

Can someone become a better manager because of gaming?
Johanna: In the game, succeeding as a team is what is required,  
and in the mission everyone has their place. My role, for instance, 
has been to make sure everyone is well prepared. That they bring 
the right gear and know what to expect.
Albin: Yes, as raid leader I’m the one in charge of controlling the 
mission. I’m also the one who pushes the group forward and makes 
sure everyone fulfils their different roles.

Are there any parallels between the gaming world  
and what happens at work?
Johanna: Yes, sometimes things don’t go the way you thought they 
would. It can be frustrating and then you have to learn how to deal 
with it for yourself and others. 
Albin: Something that I think is clear, both in the game and at 
work, is that if you’re going to get ahead, you can’t keep blaming 
each other. If something goes wrong, then you need to sit down and 
analyse the situation. What was it that happened, how did it turn out 
this way and what do we do so that it doesn’t happen again?
Johanna: It’s just like when here at Proton we talk about enjoy 
succeeding together. After all, we’re working towards one goal and 
on that journey we all have our different functions and missions. 
Not everyone can be raid leaders, but you do need a certain set of 
roles. It’s also important to work together: everyone is allowed to 
state their case, but when it comes down to it, you go ahead based 
on what is decided. 
Albin: As raid leader I work with the team a lot; everyone should get 
the chance to perform and there should be a consensus on how we 
are going to move forward. Everyone has their personal skills and 
we need to make use of them. It’s actually a bit like in a football 
team. You get together a few times a week and battle together to 
move up to the next level. If we can’t beat our opponent this time, 
then we’ll have a team talk about how we’re going to beat the better 
team next time. 

Something that is clear, both in the game and at work, is that if 
you’re going to get ahead, you can’t keep blaming each other.

“Playing games online is social and a way to meet and 
collaborate with like-minded people around the world. 

Age and background don’t matter,” says Johanna. 

15 YEARS O F  ADVANCE D  C O R R O S I O N  T EST I
NG



IN BRIEF

JL Safety’s partner VG Racing builds racing 
simulators that are sold to both businesses 
and individuals; visitors to the stand got the 
chance to test drive one of them.

“Since the simulator does a number of 
things, including moving about, it falls under 
the Machinery Directive. That gave us here 
at JL Safety the perfect opportunity to do a 
risk assessment and CE marking for it,” says 
Victor Thilander, Customer Success Manager 
at JL Safety.

The racing simulator was a great way to 
illustrate crushing hazards and other safety 
aspects in a way that isn’t quite as clear and 
public as when you’re talking about a robot. 

“We could tell that many of the visitors 
knew about JL Safety’s business and the 
CEDOC software. Not everyone needed an 
introduction; some people came by to hear 
about new updates and get some tips. Which 
of course is something we like to see!”

Safer machines at 
Elmia Automation
Under the slogan ‘Safer machines for everyone!’ JL Safety took part in Elmia 
Automation in May. The trade fair was a huge success, with more than 400 people 
taking the opportunity to test drive the racing simulator on display at the stand.  

Proton Technology turns 15!
Time goes by quickly when you’re having fun! Proton Technology is celebrating its 15th 
birthday this year. Proton Technology was spun off from Proton Finishing and was originally 
a research and development department. In 2007, it was turned into a separate business and 
the first key customer account was IKEA, which has been a loyal partner since 2009. There 
are currently only two IKEA Labs in the world that specialise in corrosion, and one of them 
is located in Bankeryd. At the time of writing, Proton Technology is one of Europe’s largest 
corrosion labs, working for global OEMs and their customers worldwide.

“We have experienced strong growth since we became a company, and right now we’re  
in an exciting development phase with a strong focus on becoming even more international.  
Proton Technology is currently the only company within the Proton family that was started from 
scratch. That makes us feel even more proud!” says company CEO Stefan Gustafsson Ledell.

The racing simulator was test driven by 400 visitors. JL Safety naturally performed a risk 
assessment and CE marked the simulator. 

“The new ERP system  
will be able to support the 
companies in the Group 

in keeping up with digital 
development and give them 
the time and capability to 
work with deviations and 
growth-oriented activities 

such as change and 
improvement.

Proton Group’s IT Manager  
on the decision to switch to a new  

ERP system. The transition to 
Microsoft Dynamics 365 will take place 

gradually over a four-year period.
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Andreas Magnusson, IT Manager

15 YEARS O F  ADVANCE D  C O R R O S I O N  T EST I
NG

  PROTON TECHNOLOGY
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PROTON EDGE

Proton Technology 
is growing in Italy
Proton Technology is continuing to expand internationally. With its new partner 
MaterialScan, customers in Italy now have access to Proton Technology’s 
strong offering in corrosion testing and surface analysis. 

Text Amelie Bergman / Photos Martin Johansson / Proton Technology

E xpanding internationally is part 
of Proton Technology’s growth 
strategy.

This growth will be achieved by establishing 
new business relationships both in testing and 
sales,” explains Joakim Ekström, Technical 
Sales Manager at Proton Technology.

“Our goal is to offer our customers a 
seamless and worry-free complete solution 
that allows us to meet our customers’ 
specific needs for testing and analysis. To 
do this, we also need to supply equipment, 
services and training that we do not have 
in-house. That’s why we already have 
successful collaborations in place with 
other laboratories in Europe, including in 
Czechia and Germany. As a customer, you 
only need to make one call, to us, and we 
sort out the whole thing by working with 
our international partners,” explains Joakim. 

Nordic know-how is sought after
By establishing sales partnerships, we 
also intend to broaden the clientele and 
give more European customers access to 
the unique expertise in corrosion testing 
available in the Nordic countries.

“The fact that we do testing for the 
automotive industry allows us to help our 
customers verify their product against 
the specified matrix. We keep track of 
the Nordic standard and have the know-
how, capacity and equipment to perform 
advanced cyclical tests. Customers such 
as Volkswagen, Mercedes-Benz, Tesla and 
Ford have given us extensive experience 
that is attractive in the international market.

Large Italian market
With the help of MaterialScan, Italian 
manufacturing companies now have 
the opportunity to benefit from Proton 
Technology’s expertise. 

“Italy is an exciting and large market 
– there are many industries, construction, 
aluminium, boatyards and so on that can 
really benefit from our services. MaterialScan 
will serve as our representative and we can see 
that their expertise and contacts in materials 
and development are invaluable!”

Joakim Ekström 
is Technical Sales 
Manager at Proton 
Technology.
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Employees from Proton Technology and the new Italian representative MaterialScan, outside the University 
of Trieste. MaterialScan is a spin-off, founded by researchers from the University of Trieste. From left to right, 
Alessio Ferluga, CEO of MaterialScan; Joakim Ekström, Technical Sales Manager; Stefan Gustafsson-Ledell, 
CEO of Proton Technology; Luca Cozzarini and Lucia Marsich from MaterialScan.

1. Tell us more about MaterialScan!
MaterialScan was started in 2015. The company is a 
spin-off from the University of Trieste, and those of us who 
started the company are a team of materials engineers 
that specialised in industrial research with a focus on 
new materials and product development. I myself have 
10 years’ experience of project management in research 
and development, both in academia and at private 
companies. 

2. If you were to describe Proton Technology 
in one word, what would it be?
Quality. That word covers several different aspects of 
Proton Technology’s professionalism: cutting-edge 
expertise in corrosion and surface analysis; qualified 
customer service; and amazing accuracy of detail 
combined with short lead times and high levels of 
service.

3. Why is the partnership with 
Proton Technology important to you?
MaterialScan is a young company working with 
innovative services. We’ve built up our reputation by 
collaborating with big companies. But building trust with 
small and medium-sized Italian companies is a different 
kind of challenge, and this is where our partnership with 
Proton Technology will enable rapid growth. 

4. What do you think the best thing 
about Sweden is?
That you have such a good balance between your 
working life and free time. We Italians live in what 
I’d call an overconnected society, and it’s possible that 
we’ve fallen for a myth, but for us Sweden has found 
an effective model for how to achieve quality of life. 
You have a broad-minded way of dealing with social and 
environmental challenges affecting economic, energy 
and human resources.

4 quick questions with Alessio Ferluga, 
founder and CEO of MaterialScan
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PROTON ENGINEERING

Staff working at Proton Engineering’s 
warehouse in Skillingaryd have some new 
tools to help them. A WMS system was 
recently introduced that is used in goods 
receiving and for picking and unloading 
goods. WMS stands for warehouse 
management system and is an IT-based 
system for stock control and movement 
of goods in warehouses. Stock flows are 
controlled in real time using tablets and 
scanners out in production.

“Always know exactly where  
things are”
Niclas Olsson is responsible for goods 
deliveries and the back office tasks associated 
with loading. But he’s now spending less and 
less time sat at the computer in his small 

office. Instead, he’s working with an iPad in 
the goods receiving area. 

“The WMS system is an app on the iPad. 
Once the goods are unloaded, I just go out 
and tap in the data from the delivery note 
and then the pallet labels that I put on the 
pallets are automatically printed out for me.”

Niclas feels that the new system is more 
reliable.

“When I used to enter the goods in 
the ERP system, it said that they were on 
the shelf straight away – even though they 
hadn’t been taken into the warehouse yet. 
So it could happen that someone would 
come to pick up the goods at the warehouse 
even though they were still being unloaded,” 
says Niclas, who enjoys having the opportu-
nity to work with new technology.

A computerised ware-
house means a better 
work environment
One click with the scanner and then it’s all done. Petra Glantz can turn the fork-
lift truck and move on to the next shelf. With its new warehouse management 
system, Proton Engineering has taken a big step in the digitisation process 
while also improving the work environment.  

Text Amelie Bergman / Photos Martin Johansson

Petra Glantz can scan the pallets directly from the fork-lift and bring up information about their 
contents and priorities on the iPad in the cab.
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The Proton Engineering warehouse team, from left to right: 
Ove Nors, Anita Strandgård, Nikola Dakovic, Niclas Olsson, 
Hanna Strandgård, Daria Krijan and Petra Glantz.
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More control, less stress
When Petra Glantz then arrives a bit later 
with the fork-lift truck, she scans the pallet 
label and transports the goods to the correct 
department and shelf. Petra, together with 
Anita Strandgård, is responsible for picking. 
The fork-lifts are equipped with hand 
scanners and iPads that make it easy to 
record the movement of the goods and print 
new pallet labels if necessary.

“It’s very easy to scan the label from the 
fork-lift and instantly get information about 
the pallet’s contents and status.”

The main aim of digitisation has been to 
create a less stressful work environment with 
better planning. It is possible to plan based 
on stock values, see exactly what needs to 
be picked and not feel the pressure to hunt 
through all the shelves before a certain time.

“There will, of course, still be days that 
are more stressful than others, but you can 
definitely tell the difference,” Petra says.

Locally developed app
If you ask Proton Group’s IT Manager 
Andreas Magnusson, then these types of 
apps are the future. 

“Given that Proton Group is introduc-
ing a new ERP system over the next few 
years, the apps will be a great opportunity 
for the different companies to grow in their 
own way while benefiting from the scale 
benefits of Microsoft Dynamics 365.”

Proton Engineering is not the only one 
using WMS apps; they are also currently 
being used by Proton Finishing and Proton 
Lighting, and all of them can easily be 
lifted into the new ERP system. 

The local IT company Aperit in 
Värnamo developed the new WMS app.

“It’s not just the project management 
but also the platform and programming that 
have been done locally, and of course we 
think this is absolutely fantastic. Now the 
customer decides when the delivery goes 
and then the system works ‘backwards’ all 
the way,” explains Royni Isaksson, Produc-
tion Manager at Proton Engineering. 

A sustainable project
Royni Isaksson tells us that the main priority 
of the project has been simplifying day-to-
day tasks and creating better conditions for 
staff working at the warehouse. 

“Another advantage is that we’ve had 
a clear division of responsibilities between 
production and the functions of goods 
receiving and unloading. The flow of goods 
is simply even better.

Thanks to these standardised working 
practices, Proton Engineering has also 

increased internal traceability. If you want 
to double check something, just do a scan 
where you are. In actual fact, you could 
call this a sustainability project,” says Royni 
Isaksson. 
 

“This change means that we can offer our  
employees a better working day and the 
opportunity to develop with new technology, 
all the while reducing paperwork and the 
number of trips the fork-lift truck needs to make. 

“The main aim of digitisation has been to create  
a less stressful work environment with better planning.”

Niclas Olsson, who logs incoming 
goods from the loading bay using 
an iPad, thinks new technology is 
fun. The pallet labels are printed 
automatically after he does this. 
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“Everyone knows that it’s very difficult to start 
exercising by yourself; you need a little push 
in the right direction, and that’s something we 
can do  as workmates. It’s never too late to 
start exercising,” says Yvonne Axelsson.

Agan Sela, production leader in assembly 
at Proton Lighting, continues:

“When you apply for a job, you rarely get 
asked if you have the level of fitness that the 
job requires. Here in assembly we try to  
work with short breaks and rotation between 
different steps to reduce the strain, but exercise 
is also very important,” says Agan.

Exercise tasters
And that’s why they came up with the Year 
of Health initiative at Proton Lighting. Our 
bodies are built for movement. If exercise 
doesn’t feel like fun, it might be because 
you’ve chosen the wrong type of exercise or 
maybe are doing too much – or perhaps you 
just need a friend to keep your company. 

“In the Year of Health group, we’ve 
talked a lot about how important it is to have 
balance in life to make you feel good in both 

body and mind,” says Operations Manager 
Lena Nilsson. 

This is why the activities in association 
with the Year of Health are based on both 
actual workout sessions and interesting talks.

“We’ve had some training tips from PT 
Karin Ekman and quite a few of us have given 
circuit training a go on a 6-week course that 
she does. It’s been fun and also very sweaty,” 
says Lena.

Exercise raffle, talks and healthy breakfast
Talks have also been given to the staff,  
including one by physiotherapist Gustav 
Karlsson, who talked about the benefits of 
exercise for the body. And as a little extra 
motivation, every employee has been given  
a ‘training heart’ that they fill in each time 
they exercise for 30 minutes or more.

“Exercise is so much more than you 
think. You can dance, do some gardening, 
ride a bike or play golf. And when the heart 
is filled with 27 ticks, you can hand it in and 
enter a raffle for really nice prizes. It provides 
some extra motivation,” adds Yvonne.

Another element of the initiative  
appreciated by staff is the healthy breakfast 
once a month. The company treats the entire 
staff to breakfast and everyone gathers in  
the lunch room.

“During the pandemic when so much 
was shut down, we all experienced stress. 
The healthy breakfasts when we all eat 
together are an important social occasion,” 
says Lena.

Year of Health at Proton Lighting:

Joy of movement and a sense of 
community bring balance to life 
Healthy breakfasts, city hikes and taster exercise sessions to improve strength 
and fitness alike – Proton Lighting has now kicked off the Year of Health 
initiative that will boost energy and well-being both at home and at work.

NEW EMPLOYEES

Proton Engineering
Alfredo Guerra Vega Luis
Hasan Aliskovic
Daria Krijan

Proton Edge
Victor Thilander
Sylvain Winge Pasquet
Femmy Fällgren

Proton Finishing
Sandra Vatn

Proton Finishing Alsab
Mohammad Ghuzlan
Abdisalan Yusuf
Arza Abduli
Mamon Ghuzlan

Proton Finishing Anderstorp
Kim Ingemansson
Vladimir Nikolov Peev

Proton Finishing Eskilstuna
Per Wiklund

Proton Finishing Industripulver
Idris Ibrahim
Haitham Al Muajmi
lamai Alshaibani
Abbas Alshaibani
Abdikhader Ahmed Jilana
Said Abdulahi Hasan
Ali Alsbih
Senad Zulovic
Sanela Sumic

Proton Forsheda
Mustafa Alkhater
Nino Troncoso

Proton Lighting
Kerstin Björnsson
Anders Schultz
Tobias Levinsson
Patrik Westin

Proton Services
Ingela Barkman

Proton Structure
Joakim Andersson
Jonas Bäck
Jonas Brolin

Gabriella Mellergårdh

Sustainability is a question of survival. If we don’t solve the climate 
and environmental issues, there won’t be a tomorrow – for Proton  
or for any other company. But by contributing to change, we can 
make a positive difference for future generations.”
CEO David Gustafsson on the work to draw up Proton Group’s new sustainability report

“
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PROTON EDGE

Text Gabriella Mellergårdh / Photos Fazer

The Machinery Directive is very much about common sense in the art of creating a safe workplace. 
“But now we are doing even better, thanks to JL Safety and CEDOC,” says Dario Dzananovic,
Site Manager at Fazer’s bakery in Lidköping.

Safety leads to  
sustainability at Fazer
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S afe workplaces should be a 
matter of course at all busi-
nesses. Yet Jonas Sundell 
was still pleasantly surprised 

when he took up the role of Work Environ-
ment Manager at Fazer three years ago.

“I was impressed that safety is the 
number one priority at the company. Fazer 
has taken a key decision that all machines 
and machinery lines that are part of the 
various bakeries should be at the forefront 
when it comes to safety,” says Jonas.

It’s all about minimising accidents 
and incidents involving old, new and 
refurbished machines. All of the 500 or 
so employees working at Fazer’s bakeries 
need to know what is required in terms 
of machine safety, hygiene and food 
requirements.

Dario, who is now in his fifth year in Fazer, 
elaborates:

“You should go home in the same state 
as you came to work, if not better.” 

The fact is that proactive safety work 
is seen as part of the sustainability effort 
within Fazer.

“Absolutely, it’s all about social 
sustainability,” says Jonas.

Complying with the Machinery 
Directive means so much more than what 
at first glance seem to be purely safety 
issues,” explains Dario. “You need to ensure 
that people get to improve their skills and 
you also need to review and assess the 
machine fleet and technical standards.

“And all measures included in a review 
bring improvements, not just for safety. 
Production staff, managers – all of us 

A happy work environment manager and site manager after a health and safety audit with 
‘really good results’. Jonas Sundell and Dario Dzananovic say: “JL Safety has been a great 
sparring partner for Fazer in our continuous work with safety and risk assessments.”

Safety leads to  
sustainability at Fazer
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together make risk assessments that result 
in better processes and greater measures 
of sustainability. We will even see gains in 
reduced energy consumption in the longer 
term,” says Dario.

When talking to him, it’s very noticeable 
that he is really passionate about this subject.

“All companies say safety is their top 
priority, and a lot of companies do very 
good things, but what I’m proud of and can 
really guarantee is that safety work here isn’t 
triggered by changes such as new equipment 
or other events. Fazer’s safety work is 
budgeted for in a continuous plan and it’s 
the same for risk assessments and training 
that we carry out together with JL Safety and 
the help of CEDOC,” adds Dario. 

Action plan and risk assessment
Dario tells us that the collaboration with 
JL Safety began 10 years ago when Fazer 
sought help to ‘stitch it all together’ with 
all the components of the Machinery 
Directive. So when Fazer started its  
Safe Machinery 2025 project, turning to  
JL Safety was a natural decision too. A pilot 
study led to an action plan in which Fazer 
and JL Safety now jointly review procedures 
so they can harmonise what goes on at 

the different bakeries. People in strategic 
roles are identified and trained to increase 
competence in machinery safety and CE 
marking. This means people in the Fazer 
management team, safety officers and 
those working in procurement as well as in 
maintenance and project management.

“We have carried out a review of our 
machinery and continued to carry out risk 
assessments for all machines and machinery 
lines. We have done these risk assessments 
both internally and with the help of  
JL Safety,” Jonas says.

Good availability
Fazer applies the safety concept LOTO, 
which is a routine for safe access to 
machines that involves locking procedures 
for operators and maintenance personnel.

“JL Safety provides support and helps 
us develop this work. The staff are very 
knowledgeable and easy to contact, and 
having such good availability is something 
we really appreciate,” says Jonas.

Dario continues:
“JL Safety and the CEDOC software 

have helped us to coordinate everything, to 
work in a standardised and uniform way and 
to train us. It’s an arrangement that works 
extremely well.

Considerable experience
Dan Assarsson, Operations Manager  
at JL Safety and the person who has  
worked closest with Fazer, describes the 
cooperation in equally positive terms.

“It’s a big project that Fazer has taken 
on, using risk assessments to make sure its 
facilities are safe. We’ve worked with Fazer 
for many years and also with other players 
in the food industry. Now we have applied 
all the experience we have accumulated to 
create the best possible conditions for Fazer 
to have safe machines for its employees 
and thus create sustainability for everyone 
through considerate working conditions. 
Sustainability and safety always go hand in 
hand,” says Dan Assarsson.

FAZER FACTS 

With revenue of EUR 1.1 billion, 

Fazer is one of the largest food 

companies in the Nordic countries 

and its products are exported to over 

40 countries. Fazer’s activities in the 

bakery and confectionery markets, 

as well as nondairy and plant-based 

foods, are based in seven countries, 

employing around 6,000 people in 

total. Around 500 people work at the 

three Swedish bakeries in Lidköping, 

Eskilstuna and Umeå.

Well-known Fazer brands include 

confectionery products such as Karl 

Fazermilk chocolate (Fazer Blå, Geisha 

and Dumle), bakery products such as 

Skogaholm and plant-based products 

such as Frebaco and Froosh.

Proactive safety work is seen  
as part of the sustainability  

effort within Fazer. 
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PROTON GROUP

In the wake of dark clouds that are looming 
large and replacing other black clouds, we 
are facing great challenges. High material 
and energy prices are already continuing to 
rise as a result of the war in Ukraine. Lock-
down in China is still creating disruption. 
General inflation has taken a powerful hold 
on society. Rising prices can be seen every-
where, whether we are grocery shopping or 
making purchases for our businesses.

For those of us at Proton Group, the big 
challenge will be to see all the opportu-
nities also available to us. To realise that 
together we can work towards taking greater 
market share and defending our margins. 
Obviously, as a group of companies, we are 
not unaffected by the cost increases that we 
face. That’s why it is good to see how every-
one is showing great commitment, courage 
and clarity that greatly contribute to new 
and good business. 

Revenue for the first half of 2022 is esti-
mated to be SEK 378 million, which is SEK 9 
million better than the same period last year. 
Projected operating profit for the first half of 
2022 is SEK 17 million, which is SEK 13 
million lower than the same period last year.

The level of investment in our various 
businesses has taken off again. The Group’s 
balance sheet remains strong, not least 
thanks to good solvency and low net debt.

I hope you all have a really nice and 
relaxing holiday!

Hans Ågren, CFO of Proton Group

A few comments on our growth

Dark clouds but also 
shared opportunities

378

2,4%

328

369

42,5%

2021
Q1–Q2

2020
Q1–Q2

2020
Q3–Q4

0

*Preliminary may-june

300

400

100

Year-on-year 
growth (%)

Sales SEKm

200

SEKm

298

259
283

15,9%

2021
Q3–Q4

-29%

5%

2022*
Q1–Q2

17,0

4,5%

4,1

2021
Q1–Q2

2020
Q1–Q2

2020
Q3–Q4

24,2

30,2

15,6

8,5%

8,2%

6,0%

20

30

0

Operating profit (%)
(excluding non-recurring items)

Operating profit in SEKm 
(excluding non-recurring items)

10

SEKm

*Preliminary may-june

1,3%

2021
Q3–Q4

2022*
Q1–Q2

It is good to see how commitment, courage and 
clarity contribute to new and good business!“
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PROTON FINISHING

Text Amelie Bergman / Photos Martin Andersson, Figjam

Finishing X-Team – 
focusing on growth
When you work in an industrial organisation, delivery is the focus. The development projects will  
have to wait a while. That’s why Proton Finishing is launching its X-Team with dedicated employees  
who will work to achieve development and growth.

Sandra Vatn
SUSTAINABILITY DEVELOPMENT

Until recently, Sandra Vatn worked at Elajo, and has 
previously acted as a consultant for Proton Finishing. 

Sandra will be responsible for the company’s  
energy transition process.

Henrik Dyberg 
CEO

Growth-oriented leader in charge of juggling  
all of the aspects of Proton Finishing.

Joel Pierre
PROCESS DEVELOPMENT

Joel has long-standing experience of working with finishing, 
and will act as a consultant for those customers who  

need help with various development projects in  
areas such as sustainability.
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“Hand on heart, we’ve found it difficult to get our projects finished,” 
acknowledges Henrik Dyberg, CEO of Proton Finishing.

“When you work in an industrial organisation, it’s hugely 
important to deliver. Different types of investment and transition 
projects that are of a longer-term nature often have to wait. But 
these are the projects that are crucial to our future growth. We want 
to be a finishing provider at the forefront, breaking new ground – 
and that means we must take the time to develop,” argues Henrik.

Talent hunting within and outside the company
Some changes are afoot. Proton Finishing’s new X-Team consists 
of both experienced and new employees who will be focusing on 
development projects in different areas. 

“Some were selected from within our own organisation and are 
now getting the chance to develop further, while others have been 
recruited from outside. We’ve given it a lot of thought and are 
teaming up talented finishing workers with employees whose areas 
of expertise are completely new to us.” 

Proton Finishing’s X-Team will focus on development projects 
within production, process, sustainability, quality and logistics. 

“We see this as a pure growth measure that will help us step 
up our game and become even more competitive and able to offer 
added value to customers.” 

Sustainability projects for customers
In addition to streamlining automation and information flows, 
as well as warehousing and logistics, the team will also assist 
customers with the transition to new, more sustainably produced 
components. Customers of Proton Finishing will be able to get help 
with various sustainability projects directly related to their product 
and production development. 

“We will also put a lot of effort into our own transition towards 
more sustainable production, in particular the internal and 
external environment. Right now, there’s a big focus on our energy 
transition, which is somewhere we’re working hard to move away 
from dependency on LPG.”

Daniel Johansson
QUALITY DEVELOPMENT

Daniel Johansson will be responsible for all audit activities  
and quality development with the goal of improving  

the competitiveness of the business, including  
through IATF certification. 

Jonas Stålnacke
PRODUCTION DEVELOPMENT

Jonas will be responsible for development projects  
at Proton Finishing’s manufacturing units – from 

automation to information flows. 

Christoffer Petersson
 LOGISTICS DEVELOPMENT

Christoffer will be responsible for developing Proton 
Finishing’s logistics process and creating new added  

value for the customer in the form of reduced lead  
times and smart service solutions. 
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ickard Bengtsson, a salesperson 
at Proton Lighting, laughs. 
No, having to get close to the 
cows has definitely not come 

up. However, proximity to the customer and 
the ability to see opportunities based on the 
customer’s needs has created a truly unique 
solution at Bäcks Gård outside Säffle where 
the cows are loose housed. The lighting 
here not only provides light, it also adjusts 
the light level based on the cows’ need for 
rest or stimulation before milking. In addi-
tion, the customised control system allows 
the farmer to look for a particular cow; the 
lighting then detects the chip that the cow  
is marked with and then, quite literally,  
puts that particular cow in the spotlight.

“All the light’s on you! That’s the way 
we do things. We generate business by 

getting closer to the customer,” says  
Per Ekholm, CEO of Proton Lighting.

Growth through change
Growth is the goal, and that is something 
that can never be achieved without change. 
For Proton Lighting, this means making ad-
justments within the organisation. The man-
agement team has been cut by 30 per cent, 
while time spent on management matters 
has instead been shifted out to operations.

“Now we have two groups, operations 
and market, where we actually have a  
workshop,” says Per. 

At the same time, Tobias Levinsson has 
been hired as Commercial Product Manager 
to keep his ear to the ground and get to 
know the needs and wants of the market via 
the salespeople out in the field.

The key to winning a contract is getting close to the customer to really 
understand their needs and then present a solution that’s perfect for them. 
But how do you get close to the customer requesting lighting for their  
high-tech barn if the salesperson in question is scared of cows?

Growth from a customer perspective

Good lighting even 
makes cows feel better!

Text Gabriella Mellergårdh / Photos Proton Lighting / Unsplash

PROTON LIGHTING

“Tobias, as Commercial Product Manager, 
will lead us towards a range of products 
tailored to customers’ needs,” explains Per.

“My job is also to know what the sales 
team need so they can present these  
products in the best way,” Tobias continues.

Exaktor’s salespeople mainly sell to 
installers and wholesalers. In order to reach 
electricity consultants in the regulatory 
sector, in other words the people who  
design electricity installations and the type 
of lighting to use, the recruitment of  
consultant salespeople is underway.

“We’ve already recruited one person, 
and we need two more,” adds Per.

Get to know the customer’s environment
But Per believes that the same principle  
applies, no matter who is selling and who 
the customer is. “You need to be close to 
your customer and spend time in their  
environment, so you can get to know their 
needs and make a good analysis.” 

“That means some good groundwork 
has also been laid for finding the projects 
that don’t exist yet, to identify those projects 
where the customer doesn’t know yet if  
they need us,” says Tobias.

Rickard recognizes himself here. He says 
that you must first find the customer and get 
close to them to see the business opportunity.

“The challenge is to find out which 
products are the right ones to showcase.  
The product itself, how we present it, what  
benefits it has for the customer and how 
it can solve the customer’s problems – all 
these things are really important,” says 
Rickard.

He mainly works directly with installers, 
but also goes after his own possible projects. 

R

Growth is proof that you’re doing the right things – and it all starts with a good analysis of the 
customer’s needs. The lighting solution that Proton Lighting has developed for Bäcks Gård is an 
example of how a well-formulated needs analysis can provide added value far beyond what the 
customer thought possible. 

The lighting at Bäcks Gård is easily controlled 
by mobile phone and the light level can be 
adjusted based on the cows’ need for rest or 
stimulation. 
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The lighting not only provides 
light, it also adjusts the light level 
based on the cows’ need for rest 
or stimulation before milking. 

(The cow in the picture  
is not from Bäcks Gård)
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And he always tries to give the customer 
that little extra. A light calculation for the 
planned premises makes the installer’s job 
easier because the sketch shows the number 
of light fittings, their exact location and how 
much light is required in lux. 

“And then I also tend to send them an 
energy costing that shows savings potential and 
payoff time if they switch to LED lighting. For 
example, the customer can see that the instal-
lation is paid for after two years and after that 
they will be making real savings,” says Richard.

In Per’s opinion, this is exactly as it 
should be. Proton Lighting delivers a bit 
more than what the customer expects:

“If we go a little further and do a little 
extra, then the customer thinks ‘Wow, what 
a job they’ve done!’ And they won’t want to 
replace us with another supplier.”

Sustainability ‘Made in Småland’
No one should forget about the great advan-
tage that Proton Lighting has in terms of  
sustainable business, which is the label Made 
in Småland. This demonstrates care for  
people and how the company selects materials.

“The fact that our production is done 
locally is now a strength. There’s a major 
difference between shipping complete light 
fittings from Asia or just buying a few LED 
circuit boards. What’s more, the raw materials 
are produced in a significantly cleaner way 
here in Sweden than in China,” says Tobias.

And this is where it becomes really impor-
tant to remind the customer of the sustain- 
ability factor in the Swedish-made light fittings.

“Many people don’t even know that we 
exist and that their lighting needs can be met 
by our products. We need to tell them that. 
We’re an enlightening company!” says Per 
with a smile.

To keep step with rising volumes, Proton Lighting has for some time 
also been reviewing manufacturing from a production engineering  
perspective. Because it’s when you start fine-tuning the details of  
production that the real gains become clear. 

“To give just one example, we made a big effort in the paintwork 
department last year to create an optimised division between paintwork, 
service and offline hanging of parts,” says production leader Jordana 
Livancic.

“A light calculation for the planned 
premises makes the installer’s job easier 

because the sketch shows the number  
of light fittings, their exact location and 

how much light is required in lux.” 

PROTON LIGHTING

Growth from a production perspective

Straight flows result 
in competitiveness
With reduced buffer stock, a review of the machine fleet 
and a change to the layout in the sheet metal department, 
Proton Lighting has made space for increased volumes. 
Manufacturing to meet customer orders – just in time – is 
becoming more efficient than ever before.

Text Gabriella Mellergårdh / Photos Amelie Bergman

Flows in the sheet metal workshop have been reviewed within  
the framework of the Sheet Metal 2023 project. 

Rickard Bengtsson
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“It feels really positive that the company wants to develop 
both the machine fleet and the people working here.”

Production leader Jordana Livancic and operator Robert Bogdanovic are pleased with the new flows in the lighting factory.

What is required for growth to happen?
When it comes to the layout of the sheet metal department itself, 
no major change has been made in the last 10 years. This was the 
impetus for launching the Sheet Metal 2023 project headed up 
by Daniel Malveholm and with input from sister company Proton 
Engineering – which after looking at everything with fresh eyes can 
provide production engineering tips. Jordana explains:

“We’ve looked at the current situation and at the future. What 
is required for growth to happen? We’ve checked the setup times 
and production times, we’ve looked at critical spare parts and energy 
consumption. This has helped us to work out what we need to do to 
achieve the goal – an efficient production flow.”

A whole host of measures are involved here. For example, it was 
realised that unnecessary capital was tied up in stock and buffer stock.

“We’ve seen here that we can reduce the tied-up capital and at 
the same time be competitive in the market,” adds Jordana.

Buffer stock has already been reduced by 50 per cent.
“We are seeing a certain increase in setup time, but we’ve 

achieved a much better flow,” notes Rolf Norrman, who’s in charge 
of production technique.

Skills development for greater flexibility
The machine fleet was reviewed within the framework of the Sheet 
Metal 2023 project, leading to the removal of some pieces that 

needed to be replaced, thus freeing up large areas in production.
“We can now start looking at new investments, as we currently have 
a bottleneck in the trestle cells,” Rolf says.

When it is clear which machine will be invested in, what the 
new layout will look like in the sheet metal department will also 
become clear.

“We do already have a vision of what the flow should look like. 
Hopefully we’ll know more in a couple of months’ time, although it 
will take a while to get the right machine in place. The idea is that 
we’ll have everything finished by 2023,” says Jordana.

As well as looking over flows and the machine fleet, the Sheet 
Metal 2023 project has also included a review of staff skills.

“It’s important that we work on skills development so that more 
of us can operate different machines,” explains Jordana.

And this is an initiative welcomed by the operators. Robert 
Bogdanovic, who works in production support, is one of them.

“It feels really positive that the company wants to develop both 
the machine fleet and the people working here. It will make things 
easier for us, make it easier to set up the machines and reduce the 
stress when we can rotate between machines,” says Robert. 
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